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As Scouts, we help young people gain skills for life. We’re a movement of doers and give it a goers, inspiring a generation of young people to step forward, speak up and play their part.      
  
We offer everything from kayaking, abseiling, coding and photography to expeditions overseas. Scouts learn survival skills, first aid, programming and even how to fly a plane. We’re especially proud of the opportunities we offer to young people to create social impact in our communities, through our campaign, A Million Hands.  
  
Helping young people gain skills for life is only possible thanks to our incredible team of adult volunteers in West Lancs Scouts. From working directly with young people, helping manage a local community-based Group, to being a charity Trustee, volunteers are the lifeblood of our movement. Our volunteers get to learn key skills too and over 90% of Scout volunteers say that their skills and experiences have been useful in their work or personal life.  
We’re proud to say we are a values-based movement, and the values of Integrity, Respect, Care, Belief and Cooperation guide everything we do.   
  
Our trustees are there to help us develop our groups across the County, meet our charitable objectives and make sure we’re well governed. Being a trustee is incredibly rewarding. 

Trustee Role Description   
  
Main responsibilities  
1. To take part in formulating and regularly reviewing the strategic aims of the group, and provide direction for its ongoing development, aligned with the County and the UK Scout Association.   
2. With other Trustees, to make sure that our policy and practices are in keeping with our aims.   
3. With other Trustees, to exercise effective control, making sure that we function within the legal and financial requirements of a charitable organisation and strives to achieve best practice.   
4. With other Trustees, to fulfil all other duties as laid out by law and in accordance with our Bye Laws.  
5. To sit on at least one of the Board’s sub-committees, working groups, or area of governance. 
  
Main duties  
1. Developing and reviewing strategic aims  
· consider the organisation as a whole, including its affiliated charities, and its members.   
· reflect the vision, strategy, major policies and values at all times.   
· contribute specific skills, experience and contacts in support of our activities.   
  
2. Ensuring policies and practices are in keeping with aims  
· abide by the principles laid down in the person specification (and code of conduct).   
· attend meetings of the Trustee Board (there are normally 4 per year as well as the AGM) and other meetings required to carry out duties. 
· reflect the Trustees’ policies and concerns in all relevant interactions. 
· assist in the implementation of our strategic goals.  
· monitor and evaluate performance against strategic aims.  
  
3. Exercise effective control and ensure best practice  
· attend training and development opportunities as appropriate, including an induction programme on taking up the role of Trustee, and Trustee briefings.  
· work effectively as a team member of the Trustee Board in exercising its responsibilities and functions.   
· take an active role in sub-committee or working groups, contributing specialist skills, experience and knowledge as required.  
· protect the assets and integrity of the charity, with regard to best practice.   
· maintain good relations with our staff.   
· fulfil such other duties and assignments as may be required from time to time by the Trustee Board.   
Trustee Person Specification   
If you demonstrate these skills, then you could be a perfect fit in a trustee role:
· Significant achievements in your own professional field.   
· An understanding of the type of work undertaken by Scouts   
· A natural demonstration of selflessness, integrity, objectivity, accountability, openness, honesty and leadership.  
· Experience of operating on a board or committee in a charitable, public sector or commercial organisation.   
· Ability to build and sustain relationships with key stakeholders and colleagues 
· Confident in communicating with a range of audiences 
· Able to challenge in a constructive way.   
· An understanding of how to motivate and enthuse volunteers.   
· A proven track record of sound judgment and effective decision making.   
· Willingness to develop an understanding of scouting. 
· A commitment to promoting equality and diversity.   
· Enthusiasm, energy and time to commit to this role.  

“Being a trustee for West Lancs Scouts is a unique opportunity to help shape the future—supporting the movement that gives young people the skills for life. It’s incredibly rewarding to know that, behind the scenes, you’re helping create opportunities for adventure, confidence, and growth in every young person we reach.”
Trustee for West Lancs Scouts

“I’ve seen first-hand how workplace skillsets, like governance, leadership, compliance, are exactly what keeps Scouting moving. It’s thanks to people volunteering as Trustees that enables young people to have opportunities to gain skills for life and enjoy incredible experiences, all while having confidence that a team of people are behind the scenes making sure things are done right.”
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