Group Health Check and Development Planner...

Scouts ’\%"

Name of Group: District: Date of Completion: )
West Lancashire
1. RAG rate the various areas shown below dependent on where your group is. Highlight them to show: RED=Not in Place = Working towards GREEN: Achieved
2 Adults in Every Section Chair, Secretary and Group Scout Leader & Deputy Claiming Gift Aid 2 Young Leaders per section
Treasurer in most Groups

Representative of the
Communities we serve - H - A - .
including female young Top 3 Prlorltles' Safety Policy Embedded
people in each section. 2. Once you've RAG rated the areas, select three areas to focus on as a Group:
Area What will you do? Who will do it? By when?

6-14 provision in every group All volunteers compliant with

Example: Claiming Gift Send Gift Aid Group Treasurer April 2022 DBS & Mandatory Training
Aid declaration forms to
parents.
Great parental engagement
with parent rotas in place Register with HMRC

Achieving Top Awards in
Every Section

Great communications and
social media presence

Nights Away in Every

Section
Growing membership

Nights away permit holder in
At least 12 members in each Squirrels Access to adventure, Well-trained, supported and every section.

section Ready... outdoors and international happy adults who feel part of
a team.



